
HAYWOOD COUNTY BOARD OF COMMISSIONERS

AGENDA FOR

JANUARY 19, 2021

The Board will meet in the HISTORIC COURTROOM

of the COUNTY HISTORIC COURTHOUSE at 215 N. Main Street, Waynesville, NC

beginning at 5:30 pm.

Citizens are encouraged to view the Board of Commissioners meetings online.  Regular meetings are streamed live on the county website 

at www.haywoodcountync.gov, scroll to the bottom of the home page and click on the YouTube icon located at the bottom left side corner 

.  Public comments can be submitted to the Clerk to the Board via email to: tracy.wells@haywoodcountync.gov no later than 5:00 p.m. on 

the Sunday before each regularly scheduled Monday meeting.

Call To Order - Chairman L. Kevin Ensley

Pledge Of Allegiance

Invocation - BOCC Chaplain - Pastor Josh Frazier 

Public Hearing(S)

None 

Public Comment Session
Citizens must sign up for public comment prior to 5:20 p.m. and are limited to three (3) minutes.  Audience members 

may not address the Board at any time during deliberations unless recognized by the Chairman.

Constituent Concerns

Administrative/Agency Reports/Presentations

COVID-19 Update -  Interim Health Director Garron Bradish And Medical Director Dr. Mark Jaben

Discussion/Adjustment To Agenda

Consent Agenda

Request Approval Of December 21, 2020 And January 4, 2021 Regular Meeting Minutes

Request Approval Of December 2020 Releases, Refunds, Adjustments And Discoveries

REFUNDS_RELEASES.PDF

Request Approval Of December 2020 Tax Collections Update And Refunds

DECEMBER_2020_END_OF_MONTH_REPORTS.PDF

Request Approval To Accept I-CON Water Mitigation System Quote And Purchase Said System In The Amount Of $62,807 
To Be Paid From FY 2020-2021 Budgeted Funds And Approval For County Manager To Sign All Documentation Pertaining To 

Said Quote And Purchase

ICON_WATER_MITIGATION_SYSTEMS_BOCC_AGENDA_REQUEST_19_JANUARY_2021.PDF

Request Approval Of Budget Amendment - Elections - $8,681 - To Appropriate USC University Schwarzeneggar Institute Of 

Democracy Grant To Support 11 New Part -Time Poll Workers

BUA_ELECTIONS_SCHWARZ_GRANT.PDF

Request Approval Of Budget Amendment - Elections - $5,810 - To Appropriate One Stop Bonus Grants From The NC State 
Board Of Elections

BUA_ELECTIONS_ONE_STOP.PDF

Regular Agenda

Request Approval To Purchase LED Lights From CED Waynesville In The Amount Of $21,082 To Be Paid From FY 2020-2021 

Budgeted Funds For The Conversion Of All Lighting In The Justice Center - Operations Director Kris Boyd

JUSTICE_CENTER_LED_QUOTES.PDF

Request Approval Of Resolution Of The Haywood County Board Of Commissioners Authorizing The Negotiation Of An 
Installment Financing Contract Not To Exceed $2,000,000 And Providing For Certain Other Related Matters - Interim Finance 

Director Kristian Owen

INITIAL_RESOLUTION_-_HAYWOOD_COUNTY_2021_IFC__SCHOOL_ADMIN_PROJECT__-_V.1.PDF

Appointments - County Manager Bryant Morehead

Request Approval Of Appointment Of James Rogers To The Clyde Planning Board - ETJ

CLYDE_PLANNING_BOARD_APPT.PDF

Request Approval Of Appointment Of Bryant Morehead To The Haywood Healthcare Foundation Board Of Trustees And 
Approval For Bryant Morehead To Serve On The Investment Committee Pursuant To Section 6b Of The Restricted Fund 

Management Services Agreement; Approval Of Reappointment Of Kirk Kirkpatrick To The Haywood Healthcare Foundation 
Board Of Trustees

Request Approval Of Appointment Of John Denton Of The Center Pigeon Fire Department To The Firefighter Relief Fund Board

CENTER_PIGEON_RELIEF_FUND_BOARD.PDF

Request Approval Of The Following Appointments/Reappointments To The Smoky Mountain Event Center Board:

l Appointment of Anessa Jaynes and Patricia Blake for a three (3) year term; 

l Reappointment of Jonathan Jackson and Vickie Reece for a two (2) year term; 
l Reappointment of Edward Bryant and Benjamin Wilder for a one (1) year term. 

SMEC_BOARD_APPS.PDF

Closed Session

None

Adjournment
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 December 2020 - Refunds, Releases, Amendments and Discoveries  
 































































DATE:

             
215 N. MAIN STREET             
WAYNESVILLE,  NC   28786             
TEL: (828) 452-6629

PAGE:SLS:

INSLS:

BY:

FOB:
FRT:

CUS PO #:
JOB NAME:

QUOTE #:

SHIPPING POINT
PREPAID

AU-40098

CED WAYNESVILLE             
263 WAYNESVILLE PLAZA             
WAYNESVILLE   NC  28786             
TEL: 828 456-5398 FAX: 828 456-6479

QUOTE FOR:

QUOTE EXPIRES

CONTACT:

REV #:
REV DATE:

JUSTICE CENTER LED RETROF

144

CASEY MILLS     

ACCT #:

001 001OF

HAYWOOD COUNTY

JUSTICE CENTER LED

CM

0500

4522

1005944

12/16/20

12/29/20

HAYWOOD COUNTY

CED - Waynesville

01/15/2021

QTY MFR CATALOG #/DESCRIPTIONLN

01 LEDT818W850SYL747 4' T8 5000K BYPASS LAMP

02 LEDT89W850SYL4 2' T8 5000K BYPASS LAMP

03 LEDT818W850SYL514 4' T8 5000K BYPASS LAMP

04 LEDT818W850SYL53 4' T8 5000K BYPASS LAMP

05 LEDT89W850SYL459 2' T8 5000K BYPASS LAMP

06 LEDT812W850SYL6 3' T8 5000K BYPASS LAMP

07 LEDGX24Q841SYL24 26W 4PIN 4100K PL LAMP

08 LEDGX24Q841SYL422 26W 4PIN 4100K PL LAMP

09 LEDGX24Q841SYL632 32W 4PIN 4100K PL LAMP

10 LEDGX24Q841SYL110 32W 4PIN 4100K PL LAMP

11 LEDGX23841SYL30 13W 2PIN 4100K PL LAMP

12 LEDGX23841SYL27 18W 2PIN 4100K PL LAMP

13 LEDGX24Q841SYL18 26W 4PIN 4100K PL LAMP

14 LEDGX23841SYL2 18W 2PIN 4100K PL LAMP

15 LEDGX24Q841SYL2 32W 4PIN 4100K PL LAMP

16 LED36HID850MEDSYL11 150W CORNCOB 5000K MED 
BASE LAMP

17 LED54HID850MEDSYL14 175W CORNCOB 5000K MED 
BASE LAMP

18 LED18HID850MEDSYL1 70W CORNCOB 5000K MED 
BASE LAMP

21,081.72TOTAL:

CUSTOMER COPY

PLEASE NOTE: THIS IS NOT AN OFFER TO CONTRACT, BUT MERELY A QUOTATION OF CURRENT PRICES  FOR YOUR 
CONVENIENCE AND INFORMATION. ORDERS BASED ON THIS QUOTATION ARE SUBJECT TO YOUR ACCEPTANCE OF 
THE TERMS AND CONDITIONS LOCATED AT SALES.OUR-TERMS.COM, WHICH WE MAY CHANGE FROM TIME TO TIME 
WITHOUT PRIOR NOTICE. WE MAKE NO REPRESENTATION WITH RESPECT TO COMPLIANCE WITH JOB 
SPECIFICATIONS.



                                  C.E.S. (Waynesville NC)                                              QUOTATION
                                  3160 Asheville Road, Waynesville, NC,
                                  28786.                                                              WYN/018212

                                  Phone:   828-564-0140                             Valid From:      19 Dec 2019
                                  Fax:     828-564-0147                            Valid Until:      13 Feb 2019
                                  Email:   Waynesville0218@cityelectricsupply.com
                                                                                                        Page 1/2
     HAYWOOD COUNTY GOVERNMENT
     215 N MAIN ST                          Delivery Details:                       Entered by:      Scott Kilby
     SUITE 118                              HAYWOOD COUNTY GOVERNMENT                Sales Rep:      Scott Kilby
     WAYNESVILLE, NC                        215 N MAIN ST
     28786                                  WAYNESVILLE, NC                        Account No.:      02180002001
     Phone: 828-452-6629                    28786                                 Order Number:   JUSTICE CENTER
     Fax:   828-452-6725

     Qty   Item                        Description                            $ Price Per                $ Goods

    1314   FUSION                     17W T8 LED G13 840 DE BYPASS V2            4.75 E                  6241.50
           FLED17T8/840/DEBYPASSV2
     459   FUSION                     9W T8 LED G13 840 DE BYPASS                4.50 E                  2065.50
           FLED9T8/840/DEBYPASSV2
       6   AMP SERVICES 3 FT LED      led                                       12.99 1                    77.94
           BYPASS
    1206   LED-7320-40K-G3            10W 1600LM 40K G24Q 4 PIN OMNI RETRO      10.00 1                 12060.00
      20   LED-7300-40K-G2            5W GX23 LED RETROFIT 40K                   9.41 1                   188.20
      25   LED-8029M57-A              POST TOP 24W 5700K E39 120-277V           41.50 1                  1037.50
       2   LED-7340-40K-G2            17W 4PIN TYPE B BLST BYPS 120-277V        12.36 1                    24.72

           pl32
           estimated quote
           need to do a walk through to finalize
           details and some price may vary

     Please do not hesitate to contact us if we can be of any further assistance.

     Sincerely Yours,

     Scott Kilby

Prices may be subject to change from manufacturer at the time of dispatch. When ordering please use above quotation number.
Seller assumes no responsibility for quoted materials meeting job specifications unless specifically stated in writing.
Substitution of similar quality material is permitted. All special order material is non-returnable or subject to the manufacturer’s return goods policy.
E&OE



                                  C.E.S. (Waynesville NC)                                              QUOTATION
                                  3160 Asheville Road, Waynesville, NC,
                                  28786.                                                              WYN/018212

                                  Phone:   828-564-0140                             Valid From:      19 Dec 2019
                                  Fax:     828-564-0147                            Valid Until:      13 Feb 2019
                                  Email:   Waynesville0218@cityelectricsupply.com
                                                                                                        Page 2/2
     HAYWOOD COUNTY GOVERNMENT
     215 N MAIN ST                          Delivery Details:                       Entered by:      Scott Kilby
     SUITE 118                              HAYWOOD COUNTY GOVERNMENT                Sales Rep:      Scott Kilby
     WAYNESVILLE, NC                        215 N MAIN ST
     28786                                  WAYNESVILLE, NC                        Account No.:      02180002001
     Phone: 828-452-6629                    28786                                 Order Number:   JUSTICE CENTER
     Fax:   828-452-6725

     Qty   Item                        Description                            $ Price Per                $ Goods

     ___________________________________________________________________________________________
     Seller shall not be responsible for any failure to perform, or delay in performance of, its
     obligations resulting from the COVID-19 pandemic or any future epidemic, and Buyer shall
     not be entitled to any damages resulting thereof.
     ___________________________________________________________________________________________

                                                       (QUOTE ONLY. NOT A RECEIPT) Goods Total:        $21695.36
                                                                                     Tax Total:         $1518.68
                                                                                         Total:        $23214.04
Prices may be subject to change from manufacturer at the time of dispatch. When ordering please use above quotation number.
Seller assumes no responsibility for quoted materials meeting job specifications unless specifically stated in writing.
Substitution of similar quality material is permitted. All special order material is non-returnable or subject to the manufacturer’s return goods policy.
E&OE



Extract of Minutes of a regular meeting of the Board of Commissioners of the County of 

Haywood, North Carolina, duly held on January 19, 2021 at 5:30 p.m. in the Historic 

Courtroom of the Haywood County Historic Courthouse, Waynesville, North Carolina.  

Chairman L. Kevin Ensley presiding. 

 

 

The following members were present: 

 

 

 

 

 

 

 

 

 

 

The following members were absent: 

 

 

 

 

 
        

 

Commissioner ______________moved that the following resolution, copies of which having been 

made available to the Board of Commissioners, be adopted: 

 

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF HAYWOOD, 

NORTH CAROLINA, AUTHORIZING THE NEGOTIATION OF AN INSTALLMENT 

FINANCING CONTRACT AND PROVIDING FOR CERTAIN OTHER RELATED MATTERS 

THERETO  

 

WHEREAS, the County of Haywood, North Carolina (the “County”) is a validly existing political 

subdivision of the State of North Carolina, existing as such under and by virtue of the Constitution, statutes 

and laws of the State of North Carolina (the “State”); 

 

WHEREAS, the County has the power, pursuant to the General Statutes of North Carolina to (1) 

enter into installment contracts in order to purchase, or finance or refinance the purchase of, real or personal 

property and to finance or refinance the construction or repair of fixtures or improvements on real property 

and (2) create a security interest in some or all of the property financed or refinanced to secure repayment 

of the purchase price; 

 

WHEREAS, the Board hereby determines that it is in the best interest of the County to enter into 

(1) an Installment Financing Contract (the “Contract”) with a financial institution to be determined 

(the “Bank”) in order to pay the capital costs of construction, renovation and improvement of a school 

administration building (the “School Administration Building”) located in the County (the “Project”), and 

(2) a deed of trust, security agreement and fixture filing (the “Deed of Trust”) related to the County’s fee 

simple interest in the real property on which the School Administration Building is located (the “Mortgaged 

Property”) that will provide security for the County’s obligations under the Contract; 

 



WHEREAS, the County hereby determines that the Project is essential to the County’s proper, 

efficient and economic operation and to the general health and welfare of its inhabitants; that the Project 

will provide an essential use and will permit the County to carry out public functions that it is authorized 

by law to perform; and that entering into the Contract and Deed of Trust is necessary and expedient for the 

County by virtue of the findings presented herein; 

 

WHEREAS, the County hereby determines that the Contract allows the County to finance the 

Project at a favorable interest rate currently available in the financial marketplace and on terms 

advantageous to the County; 

 

WHEREAS, the County hereby determines that the estimated cost of financing the Project is an 

amount not to exceed $2,000,000 and that such cost of the financing the Project exceeds the amount that 

can be prudently raised from currently available appropriations, unappropriated fund balances and non-

voted bonds that could be issued by the County in the current fiscal year pursuant to Article V, Section 4 

of the Constitution of the State; 

 

WHEREAS, although the cost of financing the Project pursuant to the Contract is expected to 

exceed the cost of financing the Project pursuant to a bond financing for the same undertaking, the County 

hereby determines that the cost of financing the Project pursuant to the Contract and the Deed of Trust and 

the obligations of the County thereunder are preferable to a general obligation bond financing or revenue 

bond financing for several reasons, including but not limited to the following: (1) the cost of a special 

election necessary to approve a general obligation bond financing, as required by the laws of the State, 

would result in the expenditure of significant funds; (2) the time required for a general obligation bond 

election would cause an unnecessary delay which would thereby decrease the financial benefits of financing 

the Project; and (3) no revenues are produced by the Project so as to permit a revenue bond financing; 

 

WHEREAS, the County has determined and hereby determines that the estimated cost of financing 

the Project pursuant to the Contract reasonably compares with an estimate of similar costs under a bond 

financing for the same undertaking as a result of the findings delineated in the above preambles; 

 

WHEREAS, the increase in taxes, if any, necessary to meet the sums to fall due under the Contract 

will not be excessive; 

 

WHEREAS, Parker Poe Adams & Bernstein LLP, as special counsel (“Special Counsel”), will 

render an opinion to the effect that entering into the Contract and the transactions contemplated thereby are 

authorized by law; 

 

WHEREAS, no deficiency judgment may be rendered against the County in any action for its 

breach of the Contract, and the taxing power of the County is not and may not be pledged in any way 

directly or indirectly or contingently to secure any money due under the Contract; 

 

WHEREAS, the County is not in default under any of its debt service obligations; 

 

WHEREAS, the County’s budget process and Annual Budget Ordinance are in compliance with 

the Local Government Budget and Fiscal Control Act, and external auditors have determined that the 

County has conformed with generally accepted accounting principles as applied to governmental units in 

preparing its Annual Budget ordinance; 

 

WHEREAS, past audit reports of the County indicate that its debt management and contract 

obligation payment policies have been carried out in strict compliance with the law, and the County has not 

been censured by the North Carolina Local Government Commission (the “LGC”), external auditors or 



any other regulatory agencies in connection with such debt management and contract obligation payment 

policies; 

 

WHEREAS, a public hearing on the Contract after publication of a notice with respect to such 

public hearing must be held and approval of the LGC with respect to entering the Contract must be received; 

and 

 

WHEREAS, the County hereby determines that all findings, conclusions and determinations of the 

County in this Resolution are subject to modification or affirmation after all interested parties have been 

afforded the opportunity to present their comments at a public hearing regarding the execution and delivery 

of the Contract, the Deed of Trust and the Project to be financed thereby. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County of 

Haywood, North Carolina, as follows: 

 

Section 1. Authorization to Negotiate the Contract; Ratification.  That the County Manager 

and the Finance Director, with advice from the County Attorney and Special Counsel, are hereby authorized 

and directed to solicit proposals from financial institutions to finance the Project and to proceed and 

negotiate on behalf of the County to finance the Project for a principal amount not to exceed $2,000,000 

under the Contract to be entered into in accordance with the provisions of Section 160A-20 of the General 

Statutes of North Carolina and to provide in connection with the Contract, as security for the County’s 

obligations thereunder, the Deed of Trust conveying a lien and interest in the Mortgaged Property, including 

the improvements thereon, as may be required by the Bank providing the funds to the County under the 

Contract.  All actions of the County Manager or the Finance Director, or their designees, in furtherance of 

the financing of the Project, whether previously or hereinafter taken, are hereby ratified and authorized. 

 

Section 2. Application to LGC.  That the Finance Director or her designee is hereby directed 

to file with the LGC an application for its approval of the Contract and all relevant transactions 

contemplated thereby on a form prescribed by the LGC and to state in such application such facts and to 

attach thereto such exhibits regarding the County and its financial condition as may be required by the LGC. 

 

Section 3. Direction to Retain Special Counsel and Financial Advisor.  That the County 

Manager and the Finance Director, with advice from the County Attorney, are hereby authorized and 

directed to retain the assistance of Parker Poe Adams & Bernstein LLP, Charlotte, North Carolina, as special 

counsel, and Davenport & Company LLC, Charlotte, North Carolina, as financial advisor. 

 

Section 4. Public Hearing.  That a public hearing (the “Public Hearing”) will be conducted 

by the Board of Commissioners on February 1, 2021 at 9:00 a.m. in the Historic Courtroom of the Haywood 

County Historic Courthouse, Waynesville, North Carolina, concerning the Contract, the Deed of Trust, the 

proposed financing of the Project and any other transactions contemplated therein and associated therewith.   

 

Section 5. Notice of Public Hearing.  That the Clerk to the Board is hereby directed to cause 

a notice of the Public Hearing, in the form attached hereto as Exhibit A, to be published once in a qualified 

newspaper of general circulation within the County no fewer than 10 days prior to the Public Hearing. 

 

Section 6. Repealer.  That all motions, orders, resolutions and parts thereof in conflict 

herewith are hereby repealed. 

 

Section 7. Effective Date.  That this Resolution is effective on the date of its adoption. 

 



Upon motion of Commissioner __________, the foregoing resolution titled “RESOLUTION OF THE BOARD 

OF COMMISSIONERS OF THE COUNTY OF HAYWOOD, NORTH CAROLINA, AUTHORIZING THE 

NEGOTIATION OF AN INSTALLMENT FINANCING CONTRACT AND PROVIDING FOR CERTAIN OTHER 

RELATED MATTERS THERETO” was adopted by the following vote: 

 

AYES: 

 

 

 

 

NAYS: 

 



STATE OF NORTH CAROLINA  ) 

) SS: 

COUNTY OF HAYWOOD  ) 

 

 

I, TRACY WELLS, Clerk to the Board of Commissioners of the County of Haywood, North Carolina, 

DO HEREBY CERTIFY that the foregoing is a true and exact copy of a resolution entitled:  “RESOLUTION 

OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF HAYWOOD, NORTH CAROLINA, 

AUTHORIZING THE NEGOTIATION OF AN INSTALLMENT FINANCING CONTRACT AND PROVIDING FOR 

CERTAIN OTHER RELATED MATTERS THERETO” adopted by the Board of Commissioners of the County 

of Haywood, North Carolina, in regular session convened on the 19th day of January, 2021. 

 

WITNESS my hand and the corporate seal of the County of Haywood, North Carolina, this the __ 

day of January, 2021. 

 

(SEAL) 

 

  

TRACY WELLS, Clerk to the Board of Commissioners 

County of Haywood, North Carolina 



EXHIBIT A 

NOTICE OF PUBLIC HEARING 

 

The Board of Commissioners (the “Board”) of the County of Haywood, North Carolina (the 

“County”) is considering entering into an installment financing contract (the “Contract”), in a principal 

amount not to exceed $2,000,000, under which the County will make certain installment payments, in order 

to finance the capital costs of construction, renovation and improvement of a school administration building 

in the County (the “Project”). The Project will be located at 1233 North Main Street, Waynesville, North 

Carolina.   

In connection with the Contract, the County will secure its obligations under the Contract by a deed 

of trust (the “Deed of Trust”) that grants a security interest on the site of the Project and the improvements 

thereon (the “Mortgaged Property”).  The Contract and the Deed of Trust permit the County to enter into 

amendments to finance additional projects and refinance projects using the Mortgaged Property as collateral 

and the County may grant additional collateral in connection with such amendments.  On the County’s 

payment of all installment payments due under the Contract, including any future amendments to finance 

or refinance projects, the lien created in the Project will terminate and any security interest granted to the 

financial institution providing the funding in the Project will be released. 

NOTICE IS HEREBY GIVEN, pursuant to Sections 160A-20 of the General Statutes of North 

Carolina, that on February 1, 2021 at 9:00 a.m., or as soon thereafter as practicable, in the Historic 

Courtroom of the Haywood County Courthouse, 215 Main Street, Waynesville, North Carolina 28786, the 

Board will conduct a public hearing concerning the approval of the execution and delivery of the Contract, 

the County’s financing of the Project, and the granting of a security interest therein.  All interested parties 

are invited to present comments at the public hearing regarding the execution and delivery of the Contract 

and the Project to be financed thereby. 

 

 /s/  Tracy Wells   

Clerk to the Board of Commissioners 

County of Haywood, North Carolina 

Published: January __, 2021 

 
 

  


















