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Project Purpose



Project Overview



Project Overview – Phase 1 Sites



Phase 1 – Scope

Work Completed To Date:
• Identified Debris Removal Sites

• Right-of-Entry Coordination

• Design and Plan Production

• Bid and Awarded 8 Projects

Upcoming Construction:
• Grillot Construction

• Rock Creek Grading

• Southern Disaster Recovery (SDR) 



Phase 1 – Construction Duration

Start Date: 
November 8, 2023

Estimated Duration:
14 Weeks

Estimated Completion Date: 

March 7, 2024



Phase 1 – Sites & Construction Schedule

Group 2  - Grillot Construction

Estimated Start Date: November 27 – December 4

Canton
Asheville



Phase 1 – Sites & Construction Schedule

Canton

Asheville

Group 3  - SDR

Estimated Start Date: December 4 – December 18



Phase 1 – Sites & Construction Schedule

Canton Asheville
Groups 5, 6, 7, and 10 – SDR

Estimated Start Date: 

November 27 – December 11



Phase 1 – Sites & Construction Schedule

Canton

Asheville

Group 8 – SDR 

Estimated Start Date:

November 8

Group 9 – Rock Creek Grading

Estimated Start Date:

November 13 – November 27



Next Steps

Contact Information:
Haywood County Soil & Water Conservation District

Email: HaywoodSWCD@haywoodcountync.gov

Phone: 828-452-2741 ext. 3

Phase 2 – Stream Stabilization, Debris and Sediment Removal

• Right-of-Entry Coordination

• Surveying

• Site Design and Permitting

• Bidding and Awarding Projects

• Construction

Phase 2 Estimated Construction Timeline:

April 2024 - February 2025

Questions?
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