Haywood County Recreation and Parks Advisory Board
Agenda
Feb 13th, 2025


1. Call to Order – Kevin Fitzgerald called the meeting to order at 5:37PM. Elli Flagg, Brandon Rogers, Todd Murdock, Bob Clark, Mark Jaben were present. Frank Townsend was also in attendance.

2. Review and Approval of Dec 12 minutes – Brandon motioned to approve the minutes with no corrections, Todd seconded.

3. Introductions  - Each member introduced themselves and welcomed Mark to the Advisory Board.

4. Bylaw Amendment – Elli called attention to the bylaw pertaining to Haywood County School’s involvement in the Advisory Board. This amendment was removed in 2018 and re-added in 2022. It was pointed out that this appointment was passed around the school board, and that the contacts gained from their involvement have already been made, therefore making the board position less impactful. Elli stated that the position could be eliminated. Bob motioned to remove the amendment and Kevin seconded. 

5. Project Updates
a. Bike Park – A stop order has been issued on work for the park. There is a meeting on 2/17 to address. The finish date for the Bike Park has been pushed to late October. Grant funding will need to be utilized by this time. During the recent PARTIF inspection, an extension to their grant funds was OK’d. The park may be transitioning to a 3 season park. Insurance is currently active on the property. The main signage is almost complete and ready for installation. 
b. Clyde Armory – The storage cage in the old firing range is complete and ready for equipment, which will occur soon. The Armory could potentially host future meetings, although there is no designated conference space. 
6. Department Updates – Elli shared many department updates, starting with the meeting with Steve K and Steve S and the effort to create a Wilderness Conference. This conference would focus on outdoor and survival skills, offering direct levels of classes to attendees. Presentations will be made at Haywood County SAR and the Carolina Mountain Club soon. 

Elli shared that the basketball league is going great. Parents and coaches have had a few complaints over refereeing. League philosophy dictates that this is a learning league, and that hiring professional referees would increase costs and not fall in line with philosophy.   

Elli mentioned that she is continuing to set up meetings to start work on the “Friends of Recreation” non-profit. She stressed the importance of adding a non-profit management course to the budget, as she would like to ensure the formation of the non-profit is done correctly. Kevin shared his experience with similar non-profits and agreed the course would be very helpful.

Elli shared that the Lake Junaluska Pickleball courts were in use and that the department would analyze when future tournaments and events would be favorable, working in conjunction with Lake Junaluska to avoid overlap. 

Elli allowed Frank to share that he is resigning from his position, effective March 18th, to move his family closer to home. He thanked the board for their support and wished the department well in the bright future ahead. 

7. Next Meeting – April 10th – Elli asked if the board would consider moving the meeting time to the 1st Tuesday of the month. Based on feedback, it was decided that the next meeting would take place on April 1st, at the Armory.

8. Adjournment – Brandon motioned to adjourn at 6:31 PM and Kevin seconded. 



